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The S h a r e d G O a I Leadership. Strategy. Success.
Achievement
Experience

A powerful day and a half where participants take a deep dive
into the concepts, tools and methods that drive engagement
and build capability for strategy execution

You’ll see results...
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The Shared Goal Achievement™ Experience brings leaders and their teams into an intensive, interactive
learning environment that accelerates development of their capability to execute critical strategies.

To increase organizational effectiveness:

* Clarify what matters most and affirm critical team strategies
* |dentify untapped strengths and possibilities to advance

* Confirm commitments and refresh specific action plans

* Recognize progress, new opportunities and contributions to success

Enterprise success requires coordinated action toward Greater Goals. The critical strategies
of multiple teams and individuals must intersect and align effectively.

We will help you achieve this goal.

www.3rd-River.com 866.737.8268




Achieve Strategies - Develop Leaders

Shared Goal Achievement: A strategy execution framework

that translates critical strategic goals into powerful breakthroughs at every level

of the organization
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* Produces strategies capable of achieving
Greater Goals

» Creates clear, coherent action plans that align
and leverage multiple strategies, goals and
tactics and assign best talent to breakthrough
opportunities

* Builds whole-hearted commitment
from individuals and teams whose
goals and strengths are aligned with those
of the organization

Alignment is Key

Whole-hearted alignment of goals at every level of an organization creates an environment of authentic service
and value for all stakeholders. Organizations aligned in this way consistently out perform those that aren’t.

Leader and Team Development ’H‘erinVCI'

helps leaders help teams to achieve shared goals PARTNER S

Leadership. Strategy. Success.
Almost every encounter your leaders have with others is an

opportunity to positively influence the overall performance ThirdRiver Partners’ highly experienced team
of your organization and the performance of individuals offers deep, rich and comprehensive expertise
and teams. for clients to leverage.

ThirdRiver Partners’ Initiative Based Development process Our core ph,[osophy

develops leaders in the context of achieving significant Initiative Based Development

breakthrough projects critical to the organization’s

Ongoing success. Leadership and team excellence develop best

in the context of doing real work that adds
real value to the organization, using proven
methods and expert coaching.

This process equips leaders to:

* Identify, build on and deploy their and others’ strengths,

creating high performing, diverse teams We commit to helping you achieve your

N Greater Goals!
* Be resilient and adaptable through turbulent change

Contact us

866.737.8268
* Set new, higher goals to meet the next crucial challenges www.3rd-River.com

* Build business acumen and confidence in strategy execution




